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Covid-19 has a huge impact on the economy. Almost all industries are hit by 

lockdown-type measures, and even some of the largest companies were or are 

facing a rapid decline in revenue. In the Netherlands alone, the government 

issued €90 billion to support the economy in the first three months of the 'in-

telligent lockdown'. Per case at that moment, the short-term cost to society is 

around €7.7 million. And we haven’t even considered the expenses of compa-

nies in the long run.

Aside from this crisis costing most of us money, is it also possible to create 

value with the solutions we need to implement for the short and long term? 

The global economy and high intercontinental movement 
increase the plausibility of a virus becoming a pandemic. 
Virologists predict that with our current trading activities 
it is inevitable we will face a pandemic threat every decade. 
To prevent another outbreak with the uniquely large eco-
nomic impact of Covid-19, we need to increase our hygiene 
standards. Not only during an outbreak, but – more impor-
tantly – afterwards, in order to prevent a new outbreak from 
happening. 

Enrichers x BLOC: how 
new hygiene principles 
can improve the world as 
a whole.
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Part 1: Opening up stronger: let’s use Neo Hygiene to improve
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What is Neo Hygiene? 

Every century we upgrade our standards of hygiene. In the 
20th century we learned a lot about the benefits of making 
things easy to clean. Smooth, solid surfaces are broadly ap-
plied in sanitary spaces to make them durable and easy to 
clean. The higher the frequency of a space being used, the 
more likely we are to find surfaces made from plastics or 
stainless steel. Meanwhile, we have also digitised our soci-
ety and started to use many buttons and touchscreens for 

Figure: The Neo hygiene scheme; hosts, causes, solutions and values
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ticket boxes and vending machines. Our fingers have beco-
me our main tool for interacting with our surroundings. The 
last decade’s scientists discovered that smooth, solid surfa-
ces are better carriers of viruses than porous surfaces, and 
our hands are the main cause for transmitting viruses from 
our surroundings into our body by touching our face. 

Neo Hygiene takes a holistic view on improving hygiene. Neo 
Hygiene is the transition from manual interfaces to touch-
free and bodily interactivity in shared spaces. It’s the tran-
sition from cleanability to virus-absorbent – thus cleanable 
– surfaces. The proposition is designed to display two types 
of solutions. The left side of the scheme shows how you can 
improve hygiene by working on the symptoms. The right 
side of the scheme deals with increasing hygiene levels by 
working on the source. 

The core of the scheme focusses on the hosts of a virus. The 
second layer shows what causes spread and the third lay-
er displays direction in where solutions can be found. With 
BLOC, we added another layer to this scheme to add the va-
lue that can be generated when implementing these types of 
solutions.

Implementing Neo Hygiene

The old-school office was already dead. As 1843 magazine 
states 1), it was designed to control people in an unhealthy 
fashion – the way it compels sitting all day is bad for office 
workers, and there are claims that it discriminates against 
women. For instance, as a recent study showed, the ambient 
air temperature is generally set to suit “the metabolic rates 
of a 154-pound, 40-year-old man”. Already before the crisis 
there was considerable debate going on about the office, es-
pecially with regards to open floor plan, with articles such 
as “Here’s the final nail in the coffin of open-plan offices 2)” 
. Time to combine the growing criticism and the situation 

“Let’s use the 
current turmoil 

as a vast living 
lab: a blank 

canvas to shape 
the best suitable 

workplace 
together.”
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we are facing today. We have already had to adjust our rou-
tine to suit the new rules. For example, the commuting and 
meeting in other ways. So why not improve the office for the 
better? Then it’s not just about superficial interventions like 
ping-pong tables, but a radical improvement of our offices 
that actually yields considerable outcomes. We don’t have 
to come up with all the perfect solutions overnight, because 
we can capitalise on the current “creative chaos” of adjusted 
offices. 

1) Nixey, C.,  (2020, April 29), Death of the office. Retrieved from https://

www.economist.com/1843/2020/04/29/death-of-the-office
2) Sander, L., (2019, July 7), Here’s the final nail in the coffin of open plan 

offices. Retrieved from https://www.fastcompany.com/90204593/he-

res-the-final-nail-in-the-coffin-of-open-plan-offices

Let’s create futureproof working environments 

together!

Are you curious to take a leap into the future of work 
with us? Join us for our session on the … of … and learn 
more! 

Want to take steps for your organisation right now? 
We can set up a lean, highly effective design sprint for 
your working environment. Get in touch!

Ruben Lentz and Govert Flint
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